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The article is dedicated to the vital problem of the management method for production preparation. Competi-
tiveness of the enterprise is defining by transportability of the system of technical preparation. The methods of the
functional building of the processes of management, methods of the matrix analysis, statistical methods help to be
valuation his modern state. The Authors reveal the way to positions formalizations of main persons of the enterprise
for the reason of affirmance the strategic line of his development, as well as method, defining leading indexes, in-
fluencing on efficiency of preparation production.
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